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General ITSP Background 

► Collected  updated IT initiatives, projects,  and inventories  

 Focused on project lifecycle and alignment information 

 Inventory relied largely on ACAP post-refresh numbers 

 Updated some statewide projects’ impact information 

► Focused on out-of-support operating systems, office productivity 
tools, and database management tools remain widespread slowly 
being slowly addressed over time 
 Gaps will widen as EA targets get updated again next year 

► Reviewed both notable accomplishments and issues discovered, 
and requested approval for each plan 



GREENLEE COUNTY COURTS 

► Implemented creative solutions to local staff retention and resource 

problems  

► Joining statewide remote court reporters project 

► Pursuing integration with county justice partners to eliminate re-
keying 

► Continuing to improve physical security in courthouses 

► Began providing electronic files for visiting judges 

► Justice courts' financials in Microsoft Money; data outside AZTEC 
will not be converted to LJ CMS 

► Very little LJ court input to plan 

 



Recap of Previous Discussion 

►MS-Money shown in software inventory 
prompted spirited discussion among members 
about its obsolescence and lack of support 

►MS-Money appeared in previous inventory two 
years prior 

►Members felt a firm stance needed to be taken 

►Approval of Greenlee’s plan was tabled pending 
plan for replacement of the software 

  

 



Steps Taken Since June 7 

►Justice Bales communicated COT’s concerns 

about risks with MS-Money and help available 

to Presiding Judge Stauffer 

►Court administrator researched actual use 

 Determined software inventory list was outdated 

►Greenlee submitted a corrected plan July 3 

►Summary revised and reposted for 

consideration today 

 



MOTION 

►Approve the revised Greenlee Courts 

Information Technology Strategic Plan as 

submitted July 3, 2013 


